AGM of the Eastern Region Rowing Council
St Neots RC Wednesday 26th November 2008 - Start time 8 pm
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	Attendance

Brian Hawden (Chair), plus 15 members who signed the attendance register (available)
Apologies

Sam Batten, Pete Convey, Gavin Dods, Jeff Elms, Brian Foster, Bill Key, Richard Metcalfe, Kerry Stapleton, David Watson.
Record of  2007 AGM – 28 November 2007
There were no matters arising and the draft record was accepted, Matthew Stallard proposed, Vicky Parry seconded.
Report from Chairman  
Thanked retiring Officers, Neil Fryer after 15 years Treasurer, Dave Watson as Safety Advisor, Martyn Rooney as several years Regional Junior Team Captain during which time the region had steadily moved up in the results table 
Inter-regional event cancelled due to bad weather

Peterborough juniors won Fawley Cup

Cambridge/Broxbourne Club Development Coach appointed – Jeremy Rossiter from Anglia Ruskin University

Coaching courses held, also workshop for club repairs

Inaugural Regional Small Boats held at Ely, 50 entries

Regional Conference end March being organised by ARA and CDOs

National whole sport plan published, have to produce regional version

UK Sport support international, ‘Club’ sport supported by Sport England – ARA has target of introducing 5,000 new rowers over next   through bringing lapsed rowers back to the sport and adult beginners interested in the fitness benefits of rowing.

Presentations

Jack Waterfall Open Club Volunteer, National and Regional,  
Imogen Beedham, Under 18 Volunteer, National and Regional Junior Volunteer   
Tom Johnson, Junior Volunteer Eastern Region.

Nigel Kippin, ER Junior Coach, 
Pete Mulkerrins, ER Senior Coach, 
Jerry Dale/Chris Smith, ER Team Coach.    
CDO Reports

Printed copies were circulated, some highlights 
Norwich Union RC has changed to Broadland RC, sharing original site with a canoe club.

Reminder that Clubmark accreditation only last for about 3 years, after which need to be re-accredited 

Northampton and Beccles have new boathouses

Possibility of new club at 600 metres long lake at Lakeside, opportunity for sprint regattas

Reports from Commission Representatives

Coaching (Vicky Parry)
Attended national conference and also regular NCC meetings, considering ARA’s development plan.  Regional coach educators, Kes Stapleton, Jeff Brown, Steve Brown, David Wynne Mike Arnold, Jonathan Conder have met regularly.  New materials developed for Sports Coach UK Level 1 and 2 Indoor Rowing, Coxing, Safeguarding Children, Mentoring Coaches and Volunteer Helpers Guide. Thanks to Jeff and Kes for support during year in particular getting funding for coaching courses. 
Competition  (Matthew Stallard)

ER voted against proposed changes to status, but outvoted by other regions and appointed officers.  New names, all two abreast finals will count towards points.

Likely to be further changes, effectively moving the system step by step.

Events Calendar 2009, (Gavin Dods)

Calendar gone forward, due to be presented to Council coming Saturday, Cambridge Winter Head move to one week later, Ely Small Boats Head also in.

Juniors, (Noelle Stallard)

Inter-regional cancelled, Martyn Rooney resigned, were going to run a committee, however Nigel Kippin has agreed to stand as the Junior Team Leader.
Training day forthcoming Sunday at Broxbourne using local boats.  Thanked Kerry Stapleton for all his help

Recreational, (Steve Wragg)

Looking positive, still in research mode as to region activity, how many rowing club members non competitive. Typical continental clubs may have up to 75% non competitive.  ARA survey shows huge potential, now incorporated in plan.  2008 annual tour 60 or so took part, ARA survey showed higher demand.  Need to educate ‘authority’ into making provision for getting round locks etc. Nature of equipment need more suitable, key element in strategy to increase numbers. 

Safety, (Dave Watson)

DW had sent in a written report. Three incidents in the region that required visit to hospital, none serious.  Concern expressed about online reporting of ‘incidents’ such as any collision involving one boat touching one another could lead to the impression the sport had a high safety risk.
Umpires, (Nick Hubble)

Successful year, two retirements, three trainees now passed, 38 in the region but still need more.  Couple of seminars held, general reports from regattas good.

Veterans, (Chris Leaf)

Written report issued, key point, national veterans’ commission met 5 times in the year.  Continued call for veteran novice events in regattas, ability rather than age likely to be limiting factor, hence suggesting not split into age categories. Discussions ongoing.
Finance / Annual Accounts  (Neil Fryer)

Final report after 15 years as Treasurer. Had meeting with examiner regarding equipment sales raised in 2007 AGM and agreed they should appear as income. Similar maintenance charge.  Final boat sold for £200 recorded in as income in the accounts

Funds at beginning of year £17,000, funds at end of year £23,800, however agreed should reserve £4,000 for monies still owing ARA for courses.  

ARA rebate gone up from £1,700 to just over £2,000.  

Kerry Stapleton has managed to get assistance towards the cost of coaching courses from County Sports Partnerships, hence income has gone from £4,300 to £7,500, however as indicated costs till to come.
Expenditure in 2008 £4,100 compared to £7,600 in 2007.
Question over sale of equipment that was used to help clubs set up junior sections in clubs around the region. Eventually clubs did their own thing and hence sat unused. Circular issued offering equipment to all clubs in region, Broxbourne, Champion of the Thames, and City of Cambridge, otherwise would have incurred storage costs.
Recommend accounts be reviewed at next meeting, and circulate once ARA figure known

Proposed approved Mike Arnold, seconded Jo Cotgrove subject to £4,000 reserve. 
The chairman thanked Neil for his long and successful tenure as Treasurer.
Regional Small Boats Head - Ely
Jo Cotgrove reported that inaugural event was success with 50 entries and probably broke even, hoping to add fours in 2009. Thanks to region.  Club had benefited considerably.

Mondegos
ERRC had been approached by Cam Rowers regarding some boats in Cambridge which they wished to purchase, however they had been donated by Star Club to Mike Mansfield.

There had also been playboats from the same location, under the terms of the Poynton Trust who had originally funded purchase of 4 playboats (2 white plus 2 wooden ‘monkey’ boats) and a quad and hence any monies from their sale should be used for junior activity.   Proposed that any surplus fund could be used to make grants for juniors who pass the selection process for international events to help if they don’t get sponsorship from other sources. (Home Internationals, Coupe).  Probably appropriate for September Open Meeting for confirmation of support. Agreed in principle by meeting.
Region Facilities Report
Mainly covered in CDO’s reports although no information available on the regional lake at Bedford.
The camToo Project continued to progress slowly, the Guided Bus, the extension of which should create the need for flood risk alleviation measures which should initiate the project. Planned as part of the projects associated with Congestion Charging in Cambridge.  During year had concentrated on flood risk in Cambridge, the new river would substantially reduce the number of houses at risk in the City, discussions held with Environment Agency and local authorities, ongoing as current predictions underestimating the risk in the City. 
Election of Officers and Committee for 2007/8
Andrew Johnson took chair temporarily, proposed Brian Hawden be re-elected chairman and thanked him for his work during his first year of office.
Position

Name

Proposer

Seconder

Chairman

Brian Hawden
Andrew Johnson
Matt Stallard
Vice Chairmen

Steve Brown

Andrew Johnson

Brian Hawden   Brian Hawden
Secretary

Richard Moseley

Brian Hawden
Treasurer

John Martin
Andrew Johnson
Brian Hawden
Coaching

Vicky Parry

Brian Hawden
Competitions

Gavin Dods

Brian Hawden
Junior

Noelle Stallard

Brian Hawden
Junior Team

Nigel Kippin
Steve Brown
Noelle Stallard
Touring

Stephen Wagg

Brian Hawden
Safety

Roger Croome
Nick Hubble
Nigel Kippin
Umpires

Nick Hubble

Brian Hawden
Veterans

Chris Leaf

Brian Hawden
Accounts Examiner
To Be Confirmed
Ex Officio Divisional Representatives

Brian Foster                 Area 7  Nene and Great Ouse
Richard Phelps            Area 8  Cambridge University

Matthew Stallard         Area 20  Lea and Essex
Andrew Johnson         Area 9    East Anglia
Other ex officio
Pete Convey               CUCBC (Cambridge colleges)

Bill Key                        CRA (Cambridge town clubs)

Quarterly Meetings

If these followed the 2008 pattern of meetings being before ARA Council Meetings, Wednesday, venue St Neots RC. However these clashed with PCRC meetings and would be reviewed.
3rd Wednesday of the relevant month.
         21st January

         20th May

         24th September

         26th November (AGM)

Executive meetings held between Chairman, Vice Chairmen, Secretary, ARA Officers, plus other officers as appropriate.  Second Thursday of month on a provisional monthly basis.
Any Other Business

Limited membership – Whole Sport Plan
BH had always felt that there should be a reduced cost ARA membership available for rowers who just wanted to row locally / regionally.  Third category ‘casual’ competitor after ‘international’, ‘club’, but distinct from recreational / touring rowing. Would be less competitive (i.e. require less frequent training) than club whereas touring is non competitive.

ARA now proposing something similar – targeting lapsed rowers and adult beginners.

Introduces several possibilities and the ARA was looking for members to participate in 9 working groups as part of their Whole Sport Plan 2009 – 2013.

WG1  12-week Learn to row module (would apply to everyone, including competitive)

WG2   New club-based assistant coach training

WG3   Stable boats

WG4   Requirements and criteria for clubs to receive stable boats and financial support

WG5   Membership

WG6   Marketing and branding

WG7   New competitions

WG8   Personal challenges

WG9   Touring and recreation
Should there be regional representative, agreed only if there is considerable interest.
WG1   Vicky Parry interested.

WG2   Noelle Stallard interested

WG3   Matthew Stallard, Steve Brown, Kerry Stapleton already involved

WG4   May be extension of WG3

WG5   Brian Hawden interested

WG6   Richard Moseley interested

WG7   Brian Hawden, Jo Cotgrove interested

WG8   Steve Wragg already involved through Recreation   

WG9   Steve Wragg  already involved through Recreation



