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Cambridge Sport Lakes Trust (CSLT)
Proposal for Introductory Rowing at Milton Country Park (MCP), June 2009
1. The Location 

MCP is 10 minutes by road and approximately 10-15 minutes by cycle out from the Old Spring Pub, via Milton Road. Access can also be made from the River Cam, leaving the towpath (the Hailingway) at the Fen Rd junction some 150 meters downstream from Baits Bite Lock. It is a 5 minute cycle from this point through to the Visitor Centre in MCP. Post Code = CB24 6AZ. 

2. The Facilities

MCP is based on a set of former gravel workings. Using Todd’s Pit, we can provide @ 400m in length of still water. The trees are well established around the margins so even on a very windy day the shelter and relatively small fetch make for ‘rowable’ conditions. The established margins do mean that coaching will be most effective from on the water, not from the bank.
The water is approximately 6 to 8 feet in depth in most parts. There are some minor seasonal fluctuations around the average depth but, from experience, non that would restrict rowing activity.

Water Quality is unknown but we are taking measures to better understand this.  The water is fished, with the rights being held by Cambridge Fish Preservation and Angling Society Ltd. The Society is aware of our intentions to introduce managed activities onto the water.
CSLT will shortly be installing a 10m pontoon to open up access onto the lake from an evenly sloping boat ramp. We will also be providing a fenced & lockable outdoor storage compound which will be located adjacent to the boating area.

We do not have designated changing facilities but the Visitor Centre has a Cafe with hot drinks and snacks (when open) and we have a hot shower in the event that it is needed from a Health & Safety perspective.

‘Normal’ hours of operation are from 0800 every day of the year and with seasonally adjusted closing times. Current closing times (May to Sept) are 1800 hrs Mon. to Fri. during school term and 1900 hrs at weekends and every day during school holidays. Use of the water outside normal opening hours could be possible by negotiation but may require an additional payment for staff time.

3. Operational Plan
It is proposed that the facility & opportunity be developed with users from CUCBC, Colleges, Schools, Clubs and ‘Corporates’ in mind.
At this stage demand and ‘carrying capacity’ in relation to each of these user groups are foreseeable but unknown quantities. Our operating plan will evolve to reflect this.

CSLT are working towards providing a trailer of 6 single scull styled training boats and are in discussion with the CRA and individual clubs to place a range of restricted/ entry level sculling & rowing boats (upto 4+/4x) at MCP. 
Subject to further discussion some of these boats may operate on a ‘pool share’ basis, for use by other hirers.

We appreciate that some equipment providers may wish to retain exclusive use of any equipment provided by them.
Users will generally expected to be self-sufficient and with appropriately qualified and experienced coaches accompanying any group or individuals using the facility in the 1st instance.

CSLT has experienced and qualified ARA coaches & instructors within its staff and subject to further discussion and agreement will able to support some of the sessions on the water.

We would expect all users to operate within the parameters of the ARA 'Row Safe: A Guide to Good Practice in Rowing' policy document. (The successor to the Water Safety Code)
CSLT has a flat bed aluminium boat with a 4hp outboard engine. This will be available by arrangement, again for appropriately qualified coaches/boat drivers.
4. Pricing

We envisage a charging policy on a per session ‘pay & play’ basis with a charge of between say £3 and £5 per individual per session depending on the provision of equipment and the level of input required from CSLT staff.

Payment could be made by the individual themselves or on some form of account by the relevant ‘club’.

Other methods of ‘buying time’ at the facility can be considered by negotiation.
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