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ARA CLUB AND COACH PROGRAMME ERRC QUESTIONNAIRE

Background Information

Following an application to Sport England, the ARA has been successful in obtaining funding via the ‘Club and Coach’ programme. Part of the funding received through this scheme allocated to the ARA Eastern Region will be used to employ a coach covering CUCBC Clubs. 

The role of the coach will include supporting CUCBC clubs to develop programmes to recruit, retain and develop participants and mentoring club coaches. The coach will provide support to clubs in developing their coaching structure, through, for example, helping clubs develop training programmes, improve rowing and coaching skills. It is anticipated that the coach will work with lower boats captains and coaches.
The coach may also do some direct coaching with individuals/crews. However their primary role will be to support those clubs to develop their coaches, and coaching structure, thereby creating a legacy in those clubs after the programme finishes. 
Line Management

The coach will be part of the ARA Coaching and Development Team, Line managed by the ARA East Team Leader.
Work Programme

A support group consisting of the ARA Coaching and Development East Team Leader, a designated representative of the ERRC, the post holder, and a representative of each participating club will meet regularly to plan and review the work programme mapped against the Key Performance Indicators
(targets) Adjustments will be made to the work programme to ensure that all targets are met, although the goal; will be to exceed the targets. This group will also be a forum for sharing good practice.
The CUCBC clubs who wish to participate in this scheme will be invited to submit a questionnaire at the start of each year, outlining their current coaching structure, and how they feel use of the regional coach’s time would be of benefit to their club. Based on the information received from these questionnaires, a decision will made on which clubs will be involved in the programme .Please note that all clubs will be considered equally and a current lack of membership or coaching structure will not necessarily prohibit a club being allocated the coach’s time. It is intended that the coach will work with a number of clubs each year. Therefore over the three year programme it is intended that the coach will have worked with many clubs within CUCBC who wish to access the services of the postholder. In addition the coach will  be involved with running regional training camps for clubs, and supporting the delivery of regional coaching courses and workshops.

Programme Monitoring

In order to justify the funding to Sport England, and ensure its continuation, the ARA will need to demonstrate a clear increase in the number of people aged 16+ participating in rowing in the region. This increase is being monitored via ARA membership. Therefore all clubs who wish to access this programme will need to show a commitment to increasing the number of ARA members within their club. N.B. ARA membership in this instance refers to Associate Membership, rather than full racing membership. Associate Membership costs £22 per year, and provides the individual with personal liability and accident insurance and subscription to Rowing & Regatta Magazine. Full racing membership would only be necessary in the instance that participants wish to race outside of CUCBC events. Student full racing membership is currently £27.00 per year.  



Name of Club: ________________________

Contact Person: _______________________

Address: ________________________________________________________

Phone: _______________________      Mobile: __________________________

E-mail: __________________________


Section 1 – Membership and Coaching Numbers

1. Please complete the table outlining your club’s current membership numbers;

	Membership Total
	

	Student Male
	

	Student Female
	

	Male (16-44)
	

	Female (16-44)
	

	Male (45+)
	

	Female (45+)
	

	Black & Ethnic Minority
	

	Disabled
	

	Total number of ARA members
	


2. Please complete the table outlining your club’s current number of active coaches;

	Dry Instructors
	

	Level 2 / IA
	

	Bronze
	

	L3
	

	Silver
	

	Gold
	


Section 2 – Current Coaching Structure

3. Please provide an outline below of your current set-up for rowing members (those aged 16 or over), including beginners/new members e.g. number of squads or crews, progression between squads/crews, number of sessions each squad/crew does per week, provision for beginners/new members, etc.
Provision for:

NEW MEMBERS / FRESHER’S:
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________
BEGINNERS:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________
Number of squads / crews: Progression between / number of training sessions per week. 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________
4. Please describe the current coaching arrangements for the above squads/crews, e.g. is each squad/crew assigned with a coach or cox? Who sets each squad’s/crew’s training programmes?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________
Section 3 – Club and Coach Programme
5. In the event that your club was allocated time of the regional coach, please describe how you would plan to use them to develop your coaching/rowing structure. Please give specific examples e.g. would you like them to be coaching a particular crew/squad, running a beginners programme, working with coach/es, running workshops/training days, etc.  
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________
6. What legacy would you hope they would leave in your club by the end of the programme? e.g. more members? more coaches? better coaches? better developed coaching structure?

__________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________
7. As stated on page 1, a requirement of the Club and Coach funding is that participation in rowing increases as a result of the programme. This increase is being measured through ARA membership. Please describe how, if allocated with the coaches time, the club would need to bring about increased individual membership of the ARA from within their membership?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________

Completed questionnaires should be return by Thursday 5th June 2008, to Kes Stapleton ARA East Coaching & Development Team Leader kes.stapleton@ara-rowing.org
Further background information and criteria:

Aims and Objectives:
· To improve the quality and standard of club coaching in the region through supporting the further skill development of the current and future workforce. 

· To increase and retain the numbers of participants in the region involved in both recreational and competition pathways.
 Meeting the outcomes

	KPI
	Priority
	Baseline
	Year 1
	Year 2
	Year 3
	Total

	KPI 1
	Total number of athletes benefiting from the activity.
	0
	100
	125
	125
	350

	KPI 16
	Number of Performance coaching positions.
	0
	1
	1
	1
	1

	KPI 4
	Number of performance environments established 
(Level of Clubmark if appropriate).
	2
	2
	3
	4
	11

	KPI 6
	Number of coaches linked to the delivery of talent development work.
	0
	11
	22
	30
	63


These outcomes should be considered as minimum achievable targets which all participating clubs will need to contribute towards.
Recommendations:

The Club Development Plan should include:

1: Targets for the club and coach to achieve.
2: A commitment to increasing participation demonstrated through increased ARA membership. 

3: A commitment to developing the coaching workforce and coaching structure within the club and to    

    support the region with further development of coaches, tutors and assessors. 
These should be working towards a minimum of one new active UKCC L3 during the next 3 years and the training of one active tutor and assessor, who will work with the regional coach educators and Coach education plan.    
4: The club should identify and train an agreed number of coach mentors. 

