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CAMBRIDGE UNIVERSITY COMBINED BOAT CLUBS

EARLY MORNING CONGESTION

1. The discussions held at the informal Captains’ Meeting and the subsequent meeting with some of the Boatmen at the end of the Michaelmas Term 2007, made clear that there is general agreement that there is a growing problem with congestion on the river, and that this is particularly pronounced between Lighting Down and 0830/0900hrs on weekday mornings in the Michaelmas Term.

2. It was also generally agreed that this problem is a contributory factor to the decline in the standard of College rowing, not least because it severely limits the ‘quality’ water time available to crews of all standards from all Colleges.

3. In seeking to address the issue, CUCBC has to balance the argument for ‘maximum participation’ with its overarching commitment to seek ways of improving the rowing ability of both individuals and clubs with the aim of improving the standard of College rowing.  

4. Three possible reasons for the congestion referred to above have been identified:

i.  Failure of crews and coaches to observe the Rules of the River and/or the Guidelines for Coaches as outlined in the CUCBC Handbook 2007-08, in particular those relating to spinning, overtaking, impeding the progress of another crew etc.

ii. Poor Marshalling at Stourbridge/Chesterton, coupled to difficulties caused by the ‘one-way system’ when it is in operation.

iii. The number of crews boating at Lighting Down on these mornings. (It is estimated that the river can cope comfortably with a maximum of c55/60 crews operating on a two-way system but that there are frequently twice this number, excluding small boats or town crews, taking to the water during this period on any given weekday.)

5. 2.i and 2.ii can be addressed fairly easily and, in order to do so, it is proposed that the following will be put in place with immediate effect:

i. Clubs will be asked to ensure that the Marshals provided for early mornings have at least one year’s rowing experience and the fines for incompetent supplying a incompetent marshal will be more strictly enforced.

ii. The CUCBC Exec Committee will ensure that there is a ‘roving’ marshal on the towpath each morning from Lighting Down until 0830hrs.  This will either be a member of the Exec or Senior Committees or, on some occasions, may be a College Boatman.  This marshal will wear a CUCBC tabard and will seek to ensure that congestion through rule-breaking or inconsiderate rowing is avoided.

6. Discussion at both meetings held last term made clear that solving 2.iii is more difficult.  The clear answer is that the number of boats using the river during the early morning session has to be reduced and Clubs actively encouraged to make use of the river during those other periods of the day and at weekends when it is currently underused.  How to achieve this is a matter about which there are as many views as there are rowers in Cambridge.  Whatever is done has to be simple and easy to police for it to be effective.  It also has to carry fairly stiff penalties for clubs that infringe the rules to ensure that these are observed.

7. With this is mind, it is proposed that the following new rules will be introduced, on a trial basis, for the duration of the Michaelmas Term 2008:

· That no club be permitted to boat more than two crews between Lighting Down and 0830hrs on Mondays to Fridays in Full Michaelmas Term without written permission from the Chair of CUCBC or, in his absence, the Senior Treasurer of CUCBC, and that this rule may also be applied in the Lent Term at the discretion of the Executive Committee.

· That each crew must display a CUCBC ‘Pass’ in a prominent position on the boat (preferably in the Empacher slot) and that fines will be applied as detailed below for failure to do so. 

· That this rule will apply to IVs and VIIIs but not to singles, pairs or tubs and will only apply during the hours stated above. 

· That any club in breach of this rule will be fined £50 for a first offence, £100 for a second offence, a training ban of one week for the whole club for a third offence and disqualification from all events organised or insured by CUCBC (including Lents and Mays) in that Term for any subsequent offences.

· That the normal appeal procedures will apply to penalties incurred as a result of breaching these rules.

8. The result of this rule will be that there will be no more than sixty-eight boats on the river in the early mornings, even on days when every club boats two crews.

9. In view of this change, and the reduction in congestion it is hoped that will result, the ‘One-way’ System will not be brought into use during the Michaelmas Term 2008 unless absolutely necessary. 

10. Recognising the consensus that exists between all parties that something needs to be done, Captains are asked to approve the rule changes proposed in this paper, on a trial basis, for the duration of the Michaelmas Term 2008 on the understanding that they will be reviewed in the Lent Term 2009.

Pete Convey, Chair, CUCBC

Ian Thompson, Senior Treasurer, CUCBC

2 January 2008

